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Appendix IV

Technical Department Organizational Chart 

Congress Members

Executive 
Committee

Technical 
Director

Women’s 
Coordinator

Grassroots 
Coordinator

Technical 
Officers

Administrative 
Officers

Competitions 
Director 

Beach 
Coordinator

Futsal 
Coordinator

Referee 
Director

National 
Teams Director

National 
Teams Head 

Coach

National 
Teams 

Manager

General Secretary

Assistant GS

Admin 
Secretaries

F
Be
o
liev
o
e
t
in
b
th
a
e P
l
r
l
oc
F
es
e
s
deration of Belize

40






	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	���The mission of the Football Federation of Belize is to build a strong football culture through sustainable practices to become the best ambassadors on and off the field.��This strategic plan will direct the operations of the Football Federation of Belize for the period 2023 to 2026 and is driven primarily by the contract of agreed objectives that were developed as a prerequisite to access the FIFA Forward Development Program Funds and the FIFA Operational Funds. This plan will realize the vision of the FFB, which is committed to being the pre-eminent football organization in the region with the inclusion of all stakeholders. The FFB is guided by its core values:��Fair Play: Promote and Manage every aspect of Football in Belize at all levels of play with impartiality and respect�Integrity: The FFB Adheres to strong ethical, moral, and sporting values�Transparency: Policies, processes, and decisions will be communicated in a timely manner�Accountability: assurance of responsibility for aligning programs and activities with expected aims and outcomes�Excellence: Execution and delivery of all football-related programs to the highest standards and expectations�Commitment: Obligated to provide football programs in every part of Belize and to anyone who wants to participate�Innovation: Committed to researching new ideas and methods as well as utilizing new and available technology  with the aim of improving football in Belize�Teamwork: Committed to partnering with all stakeholders in the execution of our common goals.��The funds will target six (6) strategic areas: governance, competitions, capacity building, grassroots and youth development, infrastructure, and national teams' programs. A total of twelve million two hundred thousand (12.2) (BZD) is allocated from the FIFA Forward Funds, six million two hundred thousand (6.2)(BZD) for operating expenses during this four years cycle. Additional funds of two million four hundred thousand (2.4) million (BZD) generated and received from other sources, including CONCACAF, are used primarily towards the National Teams program.��Governance: In our strategic plan for 2019-2022 FFB has undertaken the task of revising its statutes and has assiduously enforced the revised statutes, however, because the statutes are a working document that must keep up with the changing times there is still work to be done, therefore, a total of $100,000.00 (BZD) is allocated to (1) strengthen the governance structure for the FFB and its Member Association for greater accountability and transparency to be outlined in the statutes, regulations and policies and (2) assure the integrity of the FFB by improving management effectiveness, through alignment of the hierarchical relationships and the appointment of required oversight bodies. ��Competitions: A total of $2,000,000.00 (BZD) has been allocated for competitions. The objectives of these competitions are (1) to provide well-organized and structured competitions that assure the identification and development of talented players, (2) to enhance the establishment and propagation of stable clubs, and (3) to encourage and support all the different forms of playing football, thus providing enjoyment for a broad cross-section of FFB stakeholders.     ����
	�Capacity Building: A total of $300,000.00 (BZD) has been allocated for capacity building.  The objectives are to provide (1) provide for the continuous education and training of coaches, players, referees, and match commissioners and all supporting functionaries of the FFB, and (2) to enhance the development and involvement of all players and stakeholders by optimizing the accessibility and effectiveness of programs, using appropriate technology at all levels of instruction.��Grassroots & Youth Development: A total of $1,000,000.00 (BZD) has been allocated with the objectives of (1) to invigorate the grassroots and youth program by expanding the program to more schools, communities, academies, and other stakeholders, (2) to design objective tools to evaluate coaches performance in the delivery of grassroots and youth program.��Infrastructure: A total of $6,000,000.00 (BZD) has been allocated for addition and improvement to the existing FFB Facilities and to assist our member associations with the improvement and upkeep of their facility. The objective of this investment are (1) to provide safe, functional, and attractive facilities for all stakeholders throughout the country, and (2) to assure that facilities are environmentally friendly, sustainably managed, and maintained.��National Team: A total of $5,200,000.00 is allocated to assist in the development of a sustainable national teams program.  The objectives of the program are (1) to develop an objective process for the selection, training, and development of national teams, (2) to maintain a comprehensive database of national team players, and (3) to develop a structured pathway for the development of student-athletes.��Operating Cost: A total of  $6,200,000.00 is allocated for the operating expenses.��Financial Summary:��������		��  
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